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Table of achieved / planned results

	Title and reference number of the work package (WP)
	WP5: QUALITY PLAN

	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	


Activities carried out to date to achieve this result:
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	5.1. 
	Quality Committee
	21.02.2016
	23.02.2016
	Jordan
	The Quality Committee was established during the kick-off meeting of the project that has taken place in Jordan between 21 & 23 of February 2016. It is composed of representatives from CRE.THI.DEV (Quality manager), JUST, ARCA, University of Cyprus, P&B, MU and AULE.
	Minutes of kick-off meeting

	5.2.
	Monitoring, Evaluation and Quality Plan 
	08.03.2016
	11.10.2016
	Greece
	The following documents were drafted and circulated to the members of the Quality Committee for comments:
     Quality plan

Quality plan manual

Consultation Evaluation Sheet 

Deliverable Evaluation Sheet

Document template

Database and website questionnaire

Evaluation Sheet for the Establishment of CTIs

Event Evaluation Sheet
Project Quality Assessment

Quality Form Template

Staff evaluation of host organisations

Training-Consultation Session Evaluation Sheet

Work Packages Monitoring


	Quality plan manual and annexes

	5.3.
	Reporting
	11.11.2016
	15.11.2016
	Jordan
	Six months progress reports were sent to JUST by the leaders of the WPs in order to prepare the six months progress report of the whole project.
	

	5.4.
	External Monitor 
	
	
	Jordan
	An external evaluator with scientific expertise on the fields of the project as well as on European projects was selected by the QC in order to verify the quality and progress of the project and the achievement of milestones and objectives and to evaluate the results of each WP.
	Contract


Activities to be carried out to achieve this outcome (before the end of the project)

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Changes that have occurred in this result since the original proposal:

	


